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Joint Action JADE Health was launched at a kick-off
event 12-13th February 2025, in Merida, Spain

PRESS RELEASE

Mental disorders pose a significant public health challenge due to their prevalence, impact on quality of
life and economic burden, calling for demanding policy action. According to WHO data, mental health
issues cost the EU€600 billion annually, equivalent to 4.1% of GDP. The pandemic has further
exacerbated this crisis, particulary affecting young people and those with pre-existing conditions.

In parallel, the global aging population continues to grow, with 9% of people currently over 64 years old.
The United Nations (UN) projects that by 2050, this figure will increase to 16%, meaning that one in six
people will be over 64 years old (UN 2019; Yang, Zheng, and Zhao 2021). Non-communicable diseases
(NCDs), such as dementia and other neurological disorders, considered the seventh leading cause of
death and the main cause of dependency among the elderly, being present in 70% of cases.
Neurodegenerative disorders, including Alzheimer’s disease, the most common neurological disorder
associated with dementia, accounting for 60-70% of all dementia cases, currently affecting over 55
million individuals worldwide. The pandemic has placed additional pressures on people’s mental health,
especially among the young and those with pre-existing mental health conditions.

To address these challenges, the European Commission has prioritized mental health alongside physical
health, introducing 20 flagship initiatives supported by €1.23 billion in funding from different financial
instruments. Joint Action JADE Health is one of these projects designed to integrate validated best
practices and/or (cost-) effective interventions across countries and regions through transnational pilot
initiatives, complementing and reinforcing existing policies and programs.

115 representatives of Project Partners from 17 countries, 22 Affiliated Entities (AE) and 9 Associated
partners (AP) as well as major stakeholders were gathering between 12-13* February 2025, in Merida,
Spain for the kick-off event of the JADE health Joint Action, and almost 50 representatives of the other
affiliated project partner involved in training and piloting, joined online.

JA Jade Health is co-funded by the European Union. Views and opinions expressed are however those of the author(s) only,
and do not necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither
the European Union nor the granting authority can be held responsible for them.
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The kick-off event was organised by the Fundacion Para La Formacion e Investigacion de los

Profesionales de Lasalud de Extremadura (FUNDESALUD), the lead partner and coordinator of the
consortium.

First day of the kick-off meeting

Relevant speakers participated on the first day of the kick-off meeting of JADE Health. Antonio Parenti-
Director for Public Health, Cancer and Human Security in the Directorate-General for Health and Food
Safety of the European Commission (DG Sante), gave a speech about the perspective of DG SANTE in
the field of dementia. Corinne Salinas, HaDEA Project Officer, gave a presentation to clarify project
management issues and highlight the importance of disseminating the results and giving visibility to the
European Commission funding. Both stressed the importance of searching for synergies with other
European initiatives and funded projects to optimize the resources and activities of all the projects.

Additionally, Ana Diaz from the Alzheimer Europe organization, presented the activities that they are
carrying out to reduce the burden of Alzheimer, create individualized strategies and combat stigma.
Teun Toebes, from the foundation Human Frontier, explained how activism can contribute to reducing
the burden of dementia and to developing new existing Care Models. Furthermore, other European
projects contributed to the kick-off meeting of JADE Health, such as the Joint Action in Mental Health
MENTOR-Mental health together, and the Action Grant CARE4Elders - Developing innovative practices
for tackling dementia and reducing stigma.

Finally, some work package leaders explained the activities that will be carried out during the project.
Bernardino Morillo and Ainhoa Gonzélvez, from Fundesalud in Spain, and coordinators of the project and
leaders of work package 1, explained the rules that will be followed fro a proper technical and financial
management of the project. Inés Rey from FICYT in Spain, as work package 2 leaders presented the
webpage, the social networks of the project and guidelines to optimize dissemination and
communication during the project and beyond. Karmen Korda from the National Institute of Health of
Croatia (CIPH), as work package 3 leader, explained how the evaluation and monitoring of the project
would be carried out. And, Orsolya Becze and Ddra Téth from the National Healthcare Service Center of
Hungary (OKFQ), as work package 4 leaders, showed how the sustainability plan will be developed.

Second day of the kick-off meeting

During the second day of the kick-off meeting, other important speakers participated. Ledia Lazeri from
the World Health Organisation, gave a speech on the main activities that WHO is carrying out in the field
of dementia. She explained some key existing initiatives and resources, such as the Global action plan
on the public health response to dementia (2017-2025) and its principles. Also, the programme iSupport
for Dementia, which is a self-help skills and training programme for carers of people with dementia; the
Guidance for person-centred assessment and pathways in primary care; and the Global Dementia
Observatory. Ledia also announced that WHO is working on the second European Programme of Work
(2025-2030).

Alexander Rommel from the Robert Koch-Institut in Germany, as work package 5 co-leaders, explained
the main activities that will be carried out to analyse information on the epidemiology of
neurodegenerative disease and population-based health literacy. Alexandre Dimitrov and Ivo Popivanov
from the Bulgarian Society of Dementia (BDS), as work package 6 leaders, explained who they will
contribute to improve early detection of signs and symptoms of neurocognitive disorders in European
projects. Guido Bellomo from the National Institute of Health of Italy (ISS), as work package 7 leaders,
indicated the activities that will be developed to define a framework for dementia and stroke prevention
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in the JADE Health countries. Jurate Macijauskiene and Ida Liseckiene from the Lithuanian University of

Health Sciences (LSMU), as leaders of work package 8, addressed to develop country-specificy
recommendations for service development regarding clinical integrated pathways for people with
dementia and neurodenerative diseases across Europe. Sonja Hansen from Aarhus Kommune (AAKS) in
Denmark, Nadia Blecha from the German Center for Neurodegenerative Diseases (DZNE) and Magdalena
Kuzma-Kozakiewicz from the Medical University of Warsaw (MUW) in Poland, as work package 9 leader
and co-leader, commented on the activities that will be developed to identify unmet needs in best
practices of emerging European new care models. Bernardino Morillo and Elisabeth Garcia from
Fundesalud in Spain, and Tatjana Krajnc-Nikoli¢ from the National Institute of Public Health of Slovenia,
as work package 10 leader and co-leader, indicated how they will work in developing strategies to
support the needs of vulnerable groups of patients with dementia, caregivers and relatives and help
reduce stigma.

JADE Health adopts a comprehensive and holistic approach to healthcare, focusing on multiple
dimensions of well-being. These include enhancing health literacy, raising awareness about dementia,
and promoting early detection through screening and primary prevention, particularly among high-risk
populations. The project is committed to supporting individuals living with dementia or other
neurological disorders by fostering early intervention and improving education. Furthermore, JADE
Health seeks to elevate societal awareness of dementia by providing targeted education to relatives,
care professionals, and other key stakeholders. In order to achieve JADE Health’s selective objectives,
project partners will divide work into 10 work packages (WPs), 6 technical and 4 transversal.

The kick-off event provided a unique opportunity to deep dive in the challenges, main goals and key
components of the project, aligning with the European Commission’s ‘Comprehensive Approach to
Mental Health 2023: https://commission.europa.eu/strategy-and-policy/priorities-2019-
2024 /promoting-our-european-way-life/european-health-union/comprehensive-approach-mental-
health en . Additionally, the event facilitated as the establishment of a common vision among project
partners, focusing on the selection of best practices and care models for adaptation, while also outlining
the next steps for work package tasks.

The National Directorate General for Hospitals (OKFO), a consortium partner from Hungary, plays a key
role in various tasks across different work-packages, whereas Eszak-Budai Szent Janos Centrumkérhaz
participates in the JA as an Affiliated Entity.

Dr. Orsolya Becze, Déra Téth and Gabor Kovécs project managers represented OKFO at the event, and
provided an overview of planned work package activities (e.g. stakeholder analysis, the development of
a communication and dissemination plan, the identification of dissemination channels and target group
networks), as well as preparations for planning pilot initiatives.

About JADEHEALTH:

The overarching objective of JADE Health aims to improve prevention, early detection and management of dementia and other
neurological disorders, thus reducing health inequalities and addressing the needs of vulnerable population. This will be achieved
through evidence-based exchange of best practice to ensure sustainability, placing a strong emphasis on prevention and early
detection and involves the implementation of a new diagnosis and treatment model leveraging cutting-edge technology.

JADE Health consortium represents an unprecedented collaborative effort, uniting 17 European countries to address dementia.
This large-scale initiative will facilitate the creation of a comprehensive picture of the dementia landscape across Europe. By
fostering collaboration, JADE health will gain valuable insights into the global impact of dementia, encompassing its influence on
society, the environment, families, and broader social spheres. The multidisciplinary nature of the consortium allows to address
dementia across its entire spectrum, from preventive measures and early detection strategies to treatment options and the
development of effective public policies, in order to improve the quality of life of both the sick persons and their environment
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The participating countries will collaborate across 10 work packages and receive support for the pilot-implementation of selected
prevention interventions and best practices.

Funded by the European Union’s EU4Health fund, the JA will span three years and will be coordinated at both the European and
national levels by the FUNDACION PARA LA FORMACION E INVESTIGACION DE LOS PROFESIONALES DE LASALUD DE
EXTREMADURA (FUNDESALUD).

The National Directorate General for Hospitals (OKFO) serves as the co-leader of the Communication and Dissemination work
package (WP2), overseeing the coordination of dissemination and communication activities under T2.3. As the leader of the
Sustainability work package (WP4) OKFO is responsible for managing tasks T4.1 and T4.3, Within the Early Detection of
Neurocognitive Disorders work package (WP6), OKFO contributes to T6. 1. and T6.5. tasks. In the Vulnerable groups and stigma
awareness raising work package (WP10), OKFO plays a crucial role in raising awareness to reduce stigma affecting vulnerable
populations, contributing to the tasks T10.1, T10.2 and T10.3

JA Jade Health is co-funded by the European Union. Views and opinions expressed are however those of the author(s) only,
and do not necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither
the European Union nor the granting authority can be held responsible for them.



